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47" ANNUAL REPORT OF THE BOARD OF TRUSTEES
Esteemed members,

The Board of Trustees takes pleasure in presenting its report for the 47" Annual General Body
Meeting scheduled for 8" December 2024.

The Board of Trustees took charge in the month of September, 2023 and the various items of work
undertaken by the BOT till the end of the financial year 2023-24 have been briefly outlined in this
report.

From September 2023 — to March 2024, the  Board of Trustees had 5 meetings and its
representatives participated in the Managing Committee meetings also.

During this period ,the Board of Trustees undertook routine maintenance activities of the
premises as well as certain major items of work in order to equip the Sangam with better amentities.

Thus, the BOT installed Air conditioning facility in the second floor since air conditioning has
become a necessity due to global warming.. Considering the fact that, many of our members and
potential users are senior citizens, lift was also installed at the earliest possible opportunity. . Both
these major items of work could be completed within a short time with the help of the interest free
loans obtained fromthe Board of Trustees and Managing Committee members.

Besides these two major items of work ,comprehensive miscellaneous items of work listed below
were also carried out to ensure the smooth functioning of the Sangam on a day to day basis.

Booking Office door change

Ground floor tilerepairs

Flush tanks changed

Ist floor commode changed

Alljet pipes in the wash rooms changed

2 fans fixed above the stage in the ground floor
Flash light fixed at the entrance

Electric fitting inside the kitchen

Door stopper fixed in the second floor
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10.Common bell switch for all the floors fixed in ground floor

11.Fan condenser changed

12.2" floor railing fixed

13.Overall plumbing works done

14.Name board of office bearers, and Notice board displayed at the entrance
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15. A/Cpipeline fixed
16. 3 switches, Plug points fixed in ground floor
17. The Manager table height reduced

The members may kindly note that, as suggested in the 46" AGM ,keeping in view the long term
and beneficial interests of the Sangam, the BOT has taken the initiative to terminate the excusive
MOU with Madura Decorators by issuing three months notice to them on 18-11-24 .alternative
arrangements are being explored including funding.

We would like to add that, in the financial year 2024-25 BOT has undertaken the ground floor tile
work. [thas taken Insurance policies and these will get highlighted in our next report.. The BOT
proposes to get CC TV installed in the premises. UPS provision is also getting installed shortly. It
is also proposed to revamp our website in the near future.

BOT is also in the process of evaluating opportunities for entering into a MOU with a reputed
hospital in Vashi for obtaining concessional treatment for members (including their family) of the
Sangam.the modalities are being worked out.

The BOT thanks the founder members of NMTS, past MC and BOT members, life members ,
donors and well wishers for their contributions to NMTS. We look forward to their continued
patronage in the future years to come.

The BOT thanks Bank of India, NMTS Auditors and the Office staff for their support and
cooperation.

The BOT thanks the members of the Managing Committee for the cooperation and support
rendered by them in all the initiatives undertaken by the BOT.

For Board of Trustees

Sd/- Sd/-
S.Ehambaram A.Chithambarathanau
Chairman Managing Trustee
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